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Disclaimer
Confidential Memorandum Disclaimer
This document and any other materials accompanying this document (collectively, the “Materials”) are confidential . By accepting any Materials, the recipient acknowledges
and agrees to keep the Materials confidential and not to distribute the Materials to any other party without the express consent of PrimeMed Realty LLC (“PrimeMed”,
“Sponsor” or “General Partner”).
Prospective investors and their advisors should read the Securities Disclosure Notices And Risk Factors section of any offering materials or private placement memorandums
("PPM Documents") that accompany these Materials carefully. These Materials do not provide, and should not be construed as: accounting, legal, regulatory, tax, business,
financial or related advice or investment recommendations. You must read and understand these Materials and any PPM Documents relating to specific PrimeMed Realty
investment opportunities before making an investment decision. You should consult your advisors before making an investment decision.
Certain Risks: There are certain risks associated with alternative investments generally and certain risks associated with each alternative investment transaction that may be
managed by PrimeMed Realty. For example, such investments can experience volatile results and an investor or limited partner-type participant could lose some or all of the
capital contributed to this investment transaction. An alternative investment is very speculative and involves a high degree of risk and may not be suitable for all investors.
Further, such an investment is illiquid, due to the lack of registration and the absence of a current or expected secondary market for interests or shares. PrimeMed Realty
investment strategies typically involve investment in an asset that is secured by a first lien mortgage interest to a bank or similar lender. In cases where PrimeMed Realty
investment assets are subject to a first lien mortgage, PrimeMed’s interest in such assets will be subordinate to (i.e., lower priority) than such lender’s first-lien interest.
PrimeMed’s strategies may include non-performing, distressed and/or illiquid assets. High structuring and origination fees, asset management fees and an incentive fee or
allocation may cause the manager to take greater risks than it ordinarily would without such fees. Real estate related risks include, but are not limited to, forward looking
statements, speculation, illiquidity, economic and market conditions, limited operating history, reliance on management, conflicts of interest, no guaranteed cash flow, real
estate risks, tenant credit risk, financing risks including interest rates, short-term purchase loans or construction loans, and refinancing risk, risks of joint ventures including
reliance on property managers, and tax risks. Please consult PPM Documents for a full discussion of risks and details regarding each PrimeMed Realty investment. PrimeMed
Realty is privately owned, is not registered with the SEC or any similar regulatory authority, and it relies on two senior executives that oversees all origination, execution and
transaction management activities. A detailed PrimeMed Realty disclosure statement is available upon request. This is not a complete description of the risks associated with
an alternative investment or participation in an investment managed by PrimeMed Realty. PrimeMed Realty investments are only suitable for accredited investors who can
bear the risk of potentially losing their entire investment. Historical Results: This summary contains results and data from prior investments managed or originated by
PrimeMed Realty. None of this data has been audited.
When considering the results and related data presented in this memorandum, you should bear in mind that the historical results of the investments that PrimeMed Realty
have managed or originated in the past are not indicative of the future results that you should expect from us.
Forward-Looking Statements: This summary contains forward-looking statements. You should not place undue reliance on these statements. Forward-looking statements
include information concerning possible or assumed future results of operations, goals and objectives for future operations, including descriptions of PrimeMed’s investment
strategies and potential future transactions, among other things. These statements are typically identified by words such as “believe,” “anticipate,” “expect,” “plan,”
“intend,” “estimate” and similar expressions. PrimeMed Realty based these statements on its perception of historical trends, current conditions, expected future
developments and other factors that PrimeMed Realty believes are appropriate under the circumstances.
When reading and considering the information in this summary, you should understand that these statements are not guarantees of performance or results. In light of these
risks and uncertainties, there can be no assurance that the results and events contemplated by the forward-looking statements contained in this summary will in fact
transpire. Neither PrimeMed Realty, or any of their respective affiliates or representatives, makes any representation as to the accuracy and completeness of any of the
information contained in these Materials or any other written or oral communication. While the information is believed to be accurate, only those representations and
warranties, which may be made in one or more definitive written agreements shall have any legal effect. Materials herein prepared on November 25, 2019.
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PrimeMed Realty Overview
Overview

Competitive Advantages and Differentials

PrimeMed Realty LLC is a national real estate investment firm, founded in

Outstanding knowledge

2017, that exclusively focuses on medical office real estate in key location in

of the Industry

growing communities.

PrimeMed Realty LLC seeks to acquire, and/or develop, medical office

Notorious Experience

buildings that have a strong link to quality and sophisticated tenants.

As part of becoming a premiere medical landlord in the United States,

Exceptional Expertise In

PrimeMed Realty provides a Tier One acquisition, asset, and property

Transactions

management services.
Our principals share decades of experience in commercial Real Estate,

Vast Experience in

mainly Healthcare, from the due diligence stage, through acquisition,

Construction

development, operations, and management.

Team members with substantial background
in Healthcare Real Estate.

Investment expertise in building a Real
Estate Platform.

Experience

in

acquisitions/dispositions,

Real Estate operations, finance, advisory,
and consultation for medical buildings.
Development,

design-built,

construction

management, and renovation / addition of
commercial real estate projects.

PrimeMed Nona, Orlando, Florida
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Founders with Strong Background & Global Expertise
The Founders Combines Excellent Business Management, Strong Background, and Global Expertise

Ofer Stark, R.A, NCARB, LEED AP BD+C

Chris Montello

Co-Founder

Co-Founder

Mr. Stark is a licensed architect and a developer with a vast international
experience in designing and constructing commercial buildings in dozens of
countries in four continents. His recent projects include medical office
buildings and large commercial facilities.

Mr. Montello is a licensed real estate broker and an industry veteran with
over 30 years of broad real estate experience.
This experience provides a unique insight and expertise with the following
healthcare properties; teaching hospitals, community hospitals, medical
centers, medical office buildings, surgical centers, medical labs, acute care
hospitals, and rehabilitation centers.

Between the years 2006 – 2013 Mr. Stark was directly involved with
developing a medical offices platform along the east coast of the US for the
international Real Estate operator – Gazit Globe.

He is experienced in balancing investor expectations with tenant demands.
Mr. Montello has vast experience managing properties, negotiating leases
and acquisitions.

Mr. Stark brings his broad experience to large commercial developments
from the acquisition of the properties and due diligence, through design and
construction management.

Mr. Montello served as the Chief Operating Officer for ProMed Properties,
Inc., where he successfully organized the startup of an Asset Management
division for the U.S. offices of an international real estate investment fund.

Mr. Stark carries a vast international experience in designing and building
out various medical clinics, such as ambulatory surgery centers, imaging
centers, dialysis centers, dentistry, operating rooms, urgent care, and
pediatric facilities.

He significantly increased the value of the portfolio under direct
management from one asset valued at $88 million to a division of seventeen
assets totaling 1.8 million SF valued at approximately $700 million with
medical office assets located in MA, NY, NJ, PA, MD, VA and FL.
Most recently in 2013 Chris started a boutique healthcare real estate
consulting firm offering a variety services inclusive of asset management,
lease negotiation, site selection, due diligence services, construction
management and valuation services.
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Team Experience with Consistent Value Creation
Team experience with consistent value creation

Mr. Montello and Mr. Stark combined over 50 years of experience in Real Estate. The team have joined forces for almost 15 years, and since then have been closely
working together under the medical office platform of Promed Properties, a subsidiary of international Gazit Globe, and then founded their own medical real
Estate Portfolio in 2017.
Their combined experiences excels the implementation of the platform strategy by allowing them to explore a ray of possibilities in the healthcare market and
execute in a timely manner. From targeting an existing asset with potential growth, thru identifing a potential build-to-suit ground up development for specialty
medical tenants, to providing tenants with one-stop-shop experience thru a turnkey buildout delivery.
The long experience of working as a team, and with the unique synergy of commercial, operation, and development, as well as the dedication and diligence to the
success of the company, provide their investors with the confidence to outperform.
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Solid Management Structure
Organizational Chart

Ofer Stark

Chris Montello

50%

50%

PrimeMed Realty LLC

100%
PrimeMed
Asset Management
LLC

10%

PrimeMed
Management Corp

10%

10%

10%

10%

PrimeMed

PrimeMed

PrimeMed

PrimeMed

PrimeMed

Longwood LLC

Longwood II LLC

Nona LLC

Lake Worth LLC

Davenport LLC
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Efficient & Consistent Cycle of Value Creation
Successful & Consistent Cycle of Value Creation

Our management’s distinctive set of skills, along with our unique
backgrounds and experiences allow us to execute successfully a wide
range of investment opportunities. As a result, our investors benefits
from a versatile and resilient portfolio.

Building Industry
Network

While focus on our short and long terms, we constantly create values at
both the asset level and the portfolio level, through management,
operations, renovations, development, and leasing.

Our network in the healthcare industry is a powerful tool that exposes
us to variety of deals: From Core+ thru value-add and opportunistic
deals; From ground-up development to a well-located assets that
requires full renovation and new tenant mix. We, at PrimeMed Realty,
know how take on these deals and work on them to the next level.

With our experience we successfully transformed high vacancy assets
with short term leases into full occupancy with new tenant mix.
Our leasing and negotiation skill allow us to outperform and add great
value to our assets.

Assets Disposal

Focused Acquisition

Strategy

Strategy

Value Creation

Value Creation

Thru Leasing

Thru Operation

Value Creation
Thru Development

Our tenants are one of the keys to our success. We keep close
attention to each of our tenants needs and we are very involved with
our tenants’ business decisions.
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Short Term Business Strategy: Florida Portfolio
Business Strategy Focused on Excellent Location, Efficiency Management and Value Creation

Florida is our home state. We live in Florida for many years and we know it the best! We watch the growth of the state’s economy and the demographic changes
day-to-day. We see the evolution of neighborhoods and infrastructure, and we get to know about new developments before they pop up and this helps us to
identify and maximize the potential of our targeted MOB acquisitions.
We are focused in building our portfolio in strategic locations. By Q3 of 2019, 24 months after establishing PrimeMed Realty, our portfolio consists of five assets in
the State of Florida: four of these are located in Orlando Metro Area and one in West Palm Beach Metro Area. We continue strategically to build our portfolio to
include attractive assets in fast growing cities and neighborhoods in the Sunshine State.
Our approach is to acquire additional properties ( range between $5M to $15M each) in key locations that could provide the basis to tie our relationship with local
hospitals and medical academic entities, and to be able to expand their facilities in the near future in our current and future assets. Our focus remains on
properties that are located on, adjacent to, or in close proximity to hospital campuses, or regional health centers.
We are building a hybrid cluster of assets with the intention, that once transformed and stabilized (within approximately 5 years), it will become a great interest
to large scale Healthcare Real Estate Trusts to include it in their portfolio. The property types that we explore could vary, such as surgery centers, oncology,
orthopedic, or radiology centers, and other specialty healthcare centers.
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Long Term Strategy: Expending to the Sunbelt States
Business Strategy Focused on Excellent Location, Efficient Management, and Value Creation

Medical Real Estate is mainly driven by demographics. The Southern States
in the U.S. experience fast growing demographics due to internal migration
from the northern states to a warm climate southern states. From the
Carolinas in the East to Southern California in the West, these Southern
States are known to be the Sun-Belt States.
As our life span grows and baby boomers are approaching their 60s, the
Southern States demographics in the U.S. are rapidity rising and medical
services must catch up with the demand.
While we continue to focus on building our home state portfolio we
increase our volume by expanding into other Sun-Belt States. Secondary
rapidly growing cities, such as Austin and Fort Worth in Texas, Atlanta in
Georgia, Denver in Colorado, and others are going to be our next target in
building our strong and steady portfolio.
PrimeMed Realty has developed long and solid relationships with local hospitals and medical academic entities in several Sunbelt States which empower us to
advance in these markets. Logistically, PrimeMed Realty already established the infrastructure in these sub markets, by forming relationships with local real
estate brokers that are specialized with leasing medical office buildings, and local property management personnel to maintain our future assets at the highest
proficiency level.

Our long-term strategy is to develop these concentrated high-quality portfolios in each of these key cities that result with lengthy and steady returns to our
partners investors. Our strategy is guided with the proposition of our investors’ success who entrust us to build and manage their medical real estate portfolios.
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2. Our Properties
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PrimeMed Nona: Overview
Overview

PrimeMed Nona

State

Florida

City

Orlando

Address

10920 Moss Park Road

Size

27,500 sqm

Property Highlights

Framework
This facility was built to suit for 11 independent physicians. The

Brand new state-of-the-art facility.

construction of this medical office building was completed in the end of
2017.

Excellent location at the entry to Lake Nona.

The site has an approval from Orange County for additional 10,500 SF
buildable area that can be developed as a build-to-suit and increase the
asset value.

Value add opportunity – 10,500 SF expansion.

The property is located within close proximity to Veterans Affairs Hospital,
Nemours Children's Hospital, Burnham Prebys Medical Discovery Institute,

Rapid Demographic Growth.

and UCF Medical School.
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PrimeMed Nona: Case Study
PrimeMed Nona: Case Study
The Lake Nona area is a 17-square-mile development in the City of Orlando, Florida which is the home of a thriving Health & Life Sciences Campus, with more
than 2.6 million square feet of clinical, institutional and laboratory buildings.

2018

2019

Acquistion 2018 Q3

Year One - Executed

RSF

Relocate tenant from small suite to
large suite - Increase Occ.

27,500

Occupied

88% NNN

Purchase price

$11,086,040

Equity invested (Incl. closing costs)

$ 3,665,140

Loan amount (25 Yrs. AM/ 5 Yrs. fixed) $ 8,100,000
Add. loan for future development
LTV
NOI in place
Purchase Cap Rate

$ 2,150,000

$

73%
747,185
6.74%

2020
Year Two Projection

95% / 2018 Q4

Preparation of DRC package for add
10.5k SF building rights
Zoning approval of 10.5k SF
Negotiation with tenant for proposed
building
Preparation of permit plans
Signed lease for the remaining suite @
exist. building

Investors annual return on equity
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2019 Q4

2018 Q4

Construction of 10.5k SF new building

2019 Q1

Development cost

$ 3,000,000

2019 Q2-Q3

Loan

$ 2,150,000

2019 Q3-Q4

Collection of add. capital

$

850,000

NOI from new building (NNN)

$

420,000

Total new NOI from asset

$ 1,289,000

100% /2019 Q4

NOI
$
Signed lease for 50% of proposed building

Sign lease for remaining 50% of new
building

869,000
2019 Q4
8.50%

Investors annual return on equity

2020 Q1-Q2

13.50%
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PrimeMed Longwood I: Overview
Overview

PrimeMed Longwood I

State

Florida

City

Longwood

Address

225 W. State Road 434

Size

15,915 RSF

Property Highlights

Framework

PrimeMed Longwood I is a free-standing Class A Medical Office Building in

NNN 94% leased and 50,000 vehicles daily exposure.

prime location adjacent to South Seminole Hospital. Minutes to Interstate 4.
Located directly adjacent to South Seminole Hospital.
Long-term Credit tenants, 94% occupied with NNN leases. The property was
recently renovated.
National Recognized Key Tenants.
Key tenants: SimonMed Imaging (one of the largest outpatient medical
imaging providers and largest physician radiology practices), and Integrative

Recently Renovated.

Physical Medicine (providing after injury medical services).
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PrimeMed Longwood I: Case Study
PrimeMed Longwood I: Case Study
PrimeMed Longwood is situated on State Road 434, off Interstate 4, and adjacent to the 206-bed South Seminole Orlando Health Hospital that serves one of the
fastest- growing metros in the nation.

2017

2018-2019

Acquistion 2017 Q4
RSF

15,915

Occupied

94% NNN

Purchase price

$ 4,150,000

Equity invested (Incl. closing costs)

$ 1,626,730

Loan amount (25 Yrs. AM/ 5 Yrs. fixed)

$ 2,750,000

LTV
NOI in place
Purchase cap rate

66%
$

357,926
8.62%

2 Years Transformation Executed
Commom area renovation project
Identify strong performance tenants
with satisfying business plan
Executed new 6 years NNN lease with
anchor tenant (Integrative)
Execute new 7 Yrs. NNN lease with
anchor tenant (SimonMed)
Terminate lease of weak tenants to
allow expansion of anchor tenants
NOI at transition

2020

2018 Q1-Q3
2018 Q1-Q3
2018 Q4
2019 Q3

$

Investors return on equity (Yr. 1)
Investors return on equity (Yr. 2)
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Full Cycle Transformation
Loan refinance
Execute leases with new qualified
tenant to 75% occupancy
Executing leases with new qualified
tenant to 100% occupancy
Occupied after transformation Is
completed

2019 Q4

NOI after transformation

210,095

Investorsreturn on equity (Avg. 5 Yrs.
investment)

8.00%
4.00%

Projected IRR

2020 Q1
2020 Q2-Q3
2020 Q3-Q4
100%
$

375,447
8.00%

16.50%

CONFIDENTIAL

PrimeMed Longwood II: Overview
Overview

PrimeMed Longwood II

State

Florida

City

Longwood

Address

390 W. State Road 434

Size

15,000 RSF

Property Highlights

Framework
PrimeMed Longwood II is a vacant free-standing Class B Office Building in
prime location directly across from South Seminole Hospital campus. The

Located across from South Seminole Hospital.

property has roughly 150 feet frontage on State Road 434, between
Interstate 4 and Route 17-92.
50,000 Vehicles Daily Exposure.
The asset is exposed to an average daily traffic count of over 50,000
vehicles.
Prime Intersection.
Plans for redevelopment are underway. The project is scheduled for Q2 2020
completion. Negotiation with several national recognized potential tenants

Rapid Demographic Growth.

is in progress.
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PrimeMed Longwood II: Case Study
PrimeMed Nona: Case Study
PrimeMed Longwood II is situated on State Road 434, off Interstate 4, and accross the street to the 206-bed South Seminole Orlando Health Hospital that serves
one of the fastest- growing metros in the nation.

2017

2018-2019

Acquisition 2017 Q4

2020

Year 3 Transformation - Projection

Year 2 Transformation Executed

RSF

Identify strong performing tenants with
15,000
Satisfying business plan

Occupancy

Vacant

Purchase price

$ 1,450,000

Equity invested (Incl. closing costs)

$ 1,914,000

Design & permitting of redevelopment
project
Executing new lease with qualified
tenant To occupy 100%
Projected NOI after leased
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2018 Q1-Q4 Refinance loan amount

$ 2,800,000

2018 Q2-Q4 Investors cash out

$ 1,414,285

2019 Q4
$

315,000

Investors return on equity (Avg. 5 Yrs.
investment)
Projected IRR

8.00%
26.00%
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PrimeMed Lake Worth: Overview
Overview

PrimeMed Lake Worth

State

Florida

City

Lake Worth

Address

7408 Lake Worth Road

Size

33,433 RSF

Property Highlights

Framework

70% leased to subsidiaries of public traded entities / credited tenants, that

100% long term NNN leases.

provides stable income.
70% leased to public entities.
Growing population base with projected 1.9% per year growth in the
upcoming years provides on-going demand for medical services.
Prime Location in dense community.
Fully developed market with limited available land makes new competing

Includes surgery center and imaging center in the same

construction cost prohibitive.

building.
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PrimeMed Daveport: Overview
Overview

PrimeMed Daveport

State

Florida

City

Davenport

Address

405 Lionel Way

Size

9,448 RSF

Property Highlights

Framework

Situated in a prime location.

Located adjacent to the 193-bed AdventHealth Regional Hospital.

Potential expansion of additional 4,100 RSF
100% occupied and operated by cardiology specialists with a long term lease.
Single tenant with long term lease.
State-of-the-art new construction facility with approved additional buildable
Rapid demographic growth.

rights of 4,100 SF.
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3. Our Pipeline

21

CONFIDENTIAL

Our Pipeline 2020
Pipeline

State

RSF

% Leased Asking Price Asking Cap Rate Projected Levaraged IRR Projected Closing Month

Action / Comments

Florida

74,733

100.0%

$32,500,000

7.8%

19.0%

Q1 2020

Price Negotiation with Seller.

Florida

18,320

100.0%

$4,700,000

7.8%

16.0%

Q1 2020

Price Negotiation with Seller.

Florida

74,424

100.0%

$13,500,000

7.8%

19.0%

Q2 2020

Price Negotiation with Seller.

Florida

33,987

100.0%

$11,250,000

6.9%

14.5%

Q2 2020

Price Negotiation with Seller.

Florida

25,634

88.0%

$8,500,000

7.3%

18.6%

Q2 2020

Price Negotiation with Seller.

Florida

21,978

100.0%

$8,300,000

7.3%

15.0%

Q3 2020

Price Negotiation with Seller.

Florida

42,759

97.0%

$12,900,000

7.5%

15.0%

Q3 2020

5 buildings Portfolio. Price Negotiation with Seller.

Florida

67,184

100.0%

$24,000,000

8.4%

19.5%

Q4 2020

Price Negotiation with Seller.

Georgia

22,248

100.0%

$10,000,000

7.4%

17.2%

Q4 2020

Price Negotiation with Seller.

Georgia

57,322

100.0%

$19,000,000

7.0%

14.8%

Q4 2020

3 buildings Portfolio. Price Negotiation with Seller.

New York

61,399

91.0%

$42,350,000

7.4%

15.0%

Q1 2020

3 buildings Portfolio. Price Negotiation with Seller.

Total/Avarage 499,988

97.8%

$187,000,000

7.5%

16.7%
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4. Overview if the Healthcare Real Estate Sector

23

CONFIDENTIAL

Favorable Trends Supports a High Demand in the Sector
Highlights
•

Aging US Population
In years

By 2029, more than 20 percent of the total U.S. population will be over
the age of 65.

13.1%
•

16.9%

15.6%

National health spending is projected to grow at an average rate of 5.5%

20.6%

21.4%

9.1

11.8

25.4

28.7

7.4

per year and reach $5.7 trillion by 2026.

•

19.0%

5.5
13.1

In recent years, large and growing aging population increased demand for
healthcare and senior living products and more procedures are being

21.9

performed in outpatient facilities due to hospitals growth limitations

2010A

pushing insurance and government healthcare programs to direct patients
to less costly outpatient care.

65-74 yrs

Healthcare Expenditures Per Capita

6.7

6.5
14.7

16.6

29.7

32.8

36.6

38.7

37.5

2017A

2020E

2025E

2030E

2035E

75-84 yrs

21.1

85+ yrs

65+ yrs As a % of Population

National Health Expenditures

In USD

In USD billion

32,903
4,255
3,823 4,031
3,647
3,492
3,206 3,361

16,977

4,502

4,767

5,049

5,345

10,212
3,749

4,856

< 18 yrs

19 - 44 yrs

45 - 64 yrs

65 - 84 yrs

85+ yrs

Source: Senior Housing Properties Trust and Physicians Realty Trust.
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The Healthcare Sector is Growing and Expanding
Highlights

Average Revenue Generated Per Specialty
In USD million, U.S. Healthcare Sector – Top 10

•

Affordable Care Act Changing Healthcare:

•

An additional 25 to 35 million individuals will gain health insurance by

Cardiovascular Surgery

2020.
•

There is increasing focus on cost-efficient, preventative medicine.

•

More insurance coverage equates to more patients and more health

3.4

Orthopedic Surgery

Increased healthcare utilization is driving healthcare employment.

3.3

Cardiology (Non-Invasive)

3.0

Gastroenterology

3.0

Hematology / Oncology

Healthcare sector employment is projected to grow 70% faster than the
broader U.S. economy through 2022.
•

3.5

Neurosurgery

service utilization.
•

3.7

Cardiology (Invasive)

There is increasing demand for non-physician practitioners, including

2.9

Internal Medicine

2.7

General Surgery

2.7

Pulmonology

2.4

nurses, physician assistants, and other healthcare professionals.

Affordable Care Act Changing Healthcare

Healthcare Employment is Consistent

In millions

Projected US employment growth (2012A – 2022E)
+ 26 millions
Occupational Therapists

41%

247
Physicians Assistants

38%

Total Healthcare

24%

Registered Nurses

221

19%

Physicians and Surgeons
All Ocupations - Total US

Before ACA

18%
11%

After ACA

Source: Healthcare Trust of America and Physicians Realty Trust.

25

CONFIDENTIAL

5. Deep Dive into Medical Office Buildings (MOB)

26

CONFIDENTIAL

Medical Office Building 101
Overview
Medical office buildings, or MOBs in short, cast a wide meaning in commercial real estate – they can be anything from a small building used by a dentist, or
optometrist, to a large outpatient campus, consists various of medical services.
There are 3 general types of medical office building locations:

Hospital Campus Locations (on/off campus)

•

Hospitals create strong tenant demand

University & Academic Medical Centers

•

hospital

utilization

of

infrastructure

significant

and

ancillary

healthcare professionals.
•

services.
•

Cost-effective location for growth in
outpatient services.

•

Limited

developable

land

hospital campuses.

MOB

around

Clinical, lab, research, and academic

•

advanced specialized care that utilizes

MOB

Multi-tenanted

buildings

generally

anchored by a surgery center, or large
primary care group

Provides not only primary care but
new

High-visibility, high-traffic areas with a
dense patient base to drive volume.

•

of healthcare.

research

and

technology

•

Healthy

tenant

mix

creates

tenant

synergy, a healthy referral base, tenant
retention, rent growth, and occupancy.

development.

Hospital

buildings.
•

space that will shape the future delivery

Strategic location within the community
and next to other healthcare delivery

to teaching the next generation of

office buildings.
Maximizes

•

a leading medical school and committed

and retention for on/off campus medical
•

State-of-the-art facilities affiliated with

Community-Core Locations

Academic Medical Centers

27
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Robust & Consistent Pillars of the MOB Sector
Pillars of Medical Office Building

Aging Populations

Baby boomers are in the midst of retiring – some estimating about 10,000 per day. It’s an unfortunate impact of aging – the
older a population gets, the higher number of doctors’ visits that occur. According to the Centers for Disease Control, those
under the age of 64 tend to average 3 doctors visit per year, whereas those over the age of 65 average nearly 7 visits per
year. This shows that with an aging population means a demand for additional medical office space exists.

Rise of Specialist

According to a recent survey, demand for medical specialists is on an upward trajectory. The study was run by Merritt
Hawkins, and says “It’s specialists such as cardiologists, orthopedic surgeons, pulmonologists, and others – seniors, who are
disproportionate users of care.” If the trajectory continues, then more and more specialists will need spaces to practice.

High Credit Tenants

Dealing with tenants who typically have the backing of state, federal, or local governments, these tenants typically have
solid financials, and are less likely to default. Additionally, doctors simply earn a lot of money. This makes them attractive
tenants who typically have stronger credit.

Long-Term Leases

Medical equipment is hard and expensive to move. It’s not as simple as picking up a laptop, desk, and chair and moving
offices. MRI machines are enormous and valuable, X-Ray machines are the same – these are machines that can cost hundreds
of thousands of dollars. MOBs typically do not have high turn-over which reduces the amount of leasing commissions and
tenant improvements the asset needs over time.

Desirable Location

The benefit of being located in either highly sought-after centralized locations in downtown areas, or in suburban
environments with cheaper land. Both have their benefits. The main thing they want to focus on, is being close to other
medical centers or hospitals.

Government Subsidies

If a medical office building is a public hospital, then the developer will have a number of options when it comes to subsidies.
Many times, both cities and counties will offer attractive packages to ensure a hospital will get built in a specific location –
and for good reason. Once a hospital is brought to an area, both jobs are created, and the surrounding real estate value
tends to increase.
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Boosting Activities in the MOB Sector
Overview
•

Positive Perspective in Occupancy Rate
As a % of respondents of CBRE’s survey

CBRE applied a survey with more 500 of healthcare real estate market’s
most influential REITs, institutional investors, private capital investors

Question:

and developers throughout the US, with 102 providing responses.

•

occupancy

of

your

is

1%

the

medical
42%

portfolio compared to a year

The demand by investors for healthcare real estate remains all-time high

ago?

as evidenced by the survey’s results in general.

•

Where

The majority of respondents

57%

stated that occupancy remains

Investors continue to seek opportunities to allocate capital to healthcare

flat

real estate in and effort to take advantage of the strongest drivers of the

(57%)

and

42%

of

respondents answered that will

economy.

increase it.
Higher

Boosting the Demand for MOB’s

Same

Lower

All Healthcare Real Estate Annual Transactions in MOBs

As a % of respondents of CBRE’s survey

In USD billion
2%

Question: Where do you see
investment

demand

for

15.7

34%

the

following product types in 2019
compared to 2018?

11.4

12.0

2015A

2016A

8.9

64%
The majority of respondents
demand nearly healthcare real
estate to remain stable (64%)
and upward trend (34%).
Higher
Source: CBRE and JLL.

Same

Lower

2014A
29

2017A
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Essential Drivers to Create Value in MOBs
Essential Drivers to Create Value in MOBs

Location

Credit

Medical Office
Building

Improving

Long-Term
Leases
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Essential Drivers to Create Value in MOBs
Essential Drivers To Create Value in MOBs
With regard to location, medical office buildings can generally be classified as either on- or off-campus. Historically, on-campus
buildings have commanded a premium over off-campus buildings in part because they are often occupied by the sponsoring
Location

health system and its affiliated physicians. However, the passage of the Affordable Care Act and the incentive to deliver care
in more convenient and easily accessible locations has caused the value gap to shrink somewhat. Strategically located offcampus buildings that allow providers to capture favorable patient demographics in affluent neighborhoods are also highly
desired by investors.

Medical office improvement costs can easily be double or triple those of traditional office, but not all improvements are viewed
equally. Given the high cost to secure new tenants, investors generally favor buildings with generic medical improvements that
Improving

will retain value in the event the space needs to be re-leased. Highly specialized improvements, despite their high costs, attract
a smaller buyer pool and result in lower values. Freestanding imaging centers — expensive to build and highly specialized — are
an excellent example.

Understandably, long-term leases (10+ years) providing stable cash flow typically result in a higher valued property, while those
shorter than five years represent undesirable near-term tenant rollover. Single-tenant net-leased (STNL) medical properties with
Long-Term Leases

seven to 10 years of term remaining are now attracting new buyers, increasing competition and driving values higher.
Unfortunately, many healthcare providers are reluctant to sign leases longer than five years due to uncertainty surrounding
reimbursements and potential changes to their care delivery models.

Properties with strong anchor tenants that are either owned by, or closely affiliated with, a larger integrated health system
Credit

represent the least amount of risk to the investment community and produce higher value compared to buildings with smaller
independent physicians. Other key factors include the size, market share, and financial strength of the health system and the
tenant’s ability to attract and retain patients.
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Zooming into Florida : Medical Business Paradise
Florida is an Incredible Place For Medical Business


Florida's US$1.0 trillion economy is the fourth largest in the US.





If it were a country, Florida would be the 16th largest economy in the



Recently Florida law eliminated the Certificate of Need requirement
for general hospitals, which reduce time to develop new campuses.

world, and the 58th most populous as of 2018.

Florida is one of few states that state that income taxes are excluded,
makes living in the state more affordable.

Total Area

170,312 km²

Population

21,299,325 (2018)

Density

121.0/km²

Median Household Income

US$ 52,594

Historical Population in Florida: Continuous Growth Over Decades
In million

16.0

18.8

21.3

12.9

2.8
1950

5.0

1960

Source: Wikipedia.

6.8
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9.7
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Assertive Strategy: Orlando has an Immense Potential
PrimeMed has Assertive and Effective Strategy


PrimeMed has an assertive and effective strategy to acquire properties in central Florida.


Source: CoStar.

Orlando has low construction and a high senior growth.
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MOBs are Resilient in Recession Period and Acyclic
Why are Investors seeking for MOBs? Resilience

Recession Proof Segment

Investors are looking for MOBs:


Consistent and stable cash flow generation.



MOBs have demonstrated uniquely stable long-term occupancy rates.



Pricing performance is strong. MOB sales prices have trended steadily
upward over the last decade.



MOBs showed resiliency during market downturns and recessions.

Resilient in
Recession Period
and Acyclic

Stable & Robust
Cash Generation



MOBs given its consistent performance over a long time horizon.



Predictability in long term.



High demand for healthcare services.

Source: JLL Research, NCREIF and Real Capital Analytics.

MOBs
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MOB are the Most Attractive Investment in the Sector
MOB are the Most Attractive Investment in the Sector

MOBs

Skilled Nursing

Senior Housing

Traditional Office

Aging Demographics









Outpatient Trends









Limited Reliance on
Govt’s Reimbursements









Limited New Supply









Not Operator Dependent









Multi-Tenant Properties









High Retention









Yields

Moderate and
Growth

High and Most Risk

Moderate

Low

Source: Healthcare Trust of America.
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Thank you!
Expertise in the Medical Office Building Platform.

Site:
http://primemedrealty.com/
Address:
PrimeMed Realty, LLC
2750 NE 185th St #201
Aventura, FL 33180
Contact:
Ofer Stark, Co-Founder: +1 (908)890-0005
Chris Montello, Co-Founder: +1 (305)546-8954
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